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The arts empower. The arts give a
voice to the voiceless. The arts
help transform American
communities and the result can be
a better child, a better town, a
better nation and certainly a
better world.

-Robert L. Lynch, President, Americans for the Arts
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A NEW TAKE ON CULTURE
A CULTURAL MASTER PLAN FOR EL DORADO COUNTY

INTRODUCTION

BACKGROUND

El Dorado County is largely rural and agricultural, with a population of 180,000 spread over
1,800 square miles, numerous small cultural and historic sites, arts groups and venues.

In July 2015, a change in leadership occurred at El Dorado Arts Council, and the incoming
executive director wished to have a broad understanding of El Dorado County — its cultural and
natural resources, its artists and arts audiences, its geography, history, and agriculture, and its
community assets — in order to develop greater connectivity in this largely rural region through
arts and culture. A cultural master planning process was determined to be the best method to
gather the information necessary to make the decisions for the future. Government funding
included a planning grant from the National Endowment for the Arts which was matched by the
County of El Dorado, and supplemented by support from the California Arts Council and the City
of Placerville. Other local funders included Gold Country Center for the Arts, El Dorado Savings
Bank, Freda Runyon Foundation, and other businesses and individuals. The Joan Madison
Collaborative was engaged to design and implement a master-planning process.

ABOUT CULTURAL PLANNING

Cultural planning is an effective tool for focusing and channeling the power of the arts to build a
more livable community, which in turn has the power to attract cultural tourism and new
businesses within the creative sector. In addition, the consultant has observed that arts groups
in El Dorado County are isolated from one another and are struggling to reach sustainability,
and the economic power of the arts is underutilized.

Cultural planning has the potential to:

e Further develop a sense of community.

e Find new answers to old problems.

e Integrate the potential of local artists and cultural organizations into economic
development.

e Broaden relationship to arts and culture through innovative programming.

e Determine feasibility of developing an arts district through the use of new and/or
renovated facilities.
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Experience has shown that truly effective cultural planning is more than writing a report. It
does require planning skills but it also involves understanding and giving form to the client’s
needs and possibilities and matching them to the available opportunities, all the while
understanding the economic realities.

SCOPE AND RESEARCH PROCESS

The research process began by assessing what currently exists in what is defined as the classical
arts. From the information that has been ascertained, the consultant developed partnerships
and pilot programs that engage culture and arts in a way that is believed to support the natural
character of El Dorado County.

Given its forested geography and limited transportation corridors, with only two incorporated
cities, the County lacks a comprehensive approach to audience engagement, public art,
sustainability for arts organizations and an overall vision for arts and culture in the region.
Working closely with El Dorado Arts Council staff and advisors, the consultant developed the
planning process as follows:

e Research and review foundational documents, economic plans, and general plans. The
relevant documents are listed in the Appendices.

e Survey current cultural ecosystem with mapping.

e Interview stakeholders from all five supervisorial districts, including members of the arts
community, nonprofit leaders, members of the business community, government
officials, board members and patrons, educators, and other community stakeholders.
Quotations from these stakeholder interviews are unattributed and appear in italics.

The plan will build on a recently completed series of focus groups and strategic plan to develop
a cultural plan that embraces engagement, partnerships, historical and educational resources
and the creative community, and will dovetail with the County’s proposed Economic
Development Plan.

This report has identified challenges and related findings and makes recommendations,
proposes pilot programs and partner collaborations; it will serve as a framework for creating
greater access to the arts, collaborating with local agencies on enhancing economic
development and tourism, and working towards sustainability for arts and culture throughout
the region.
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ASSUMPTIONS

e El Dorado County is a largely rural/agricultural county with a population of 180,000
spread over 1,800 square miles, two-thirds of which is heavily forested.

e The lifestyle in El Dorado County — outdoor recreation, agritourism, the natural
environment — is a powerful contributing factor to bringing people to the region; the
classical arts do not influence the decision to live here.

e The culture of El Dorado County is more than the four classical art forms of visual art,
theatre, dance, and music; it includes literary arts, history and heritage, preservation
and architecture, orchards, wineries, and forestry.

Orchards — Apple Hill, Camino

EL DORADO COUNTY

REGION AND BORDERS

The county encompasses 1,800 square miles of rolling hills and mountainous terrain. The
county’s western boundary contains part of Folsom Lake, and the eastern boundary is also the
California-Nevada State line. The County is topographically divided into two zones. The
northeast corner of the County is in the Lake Tahoe basin, while the remainder of the County is
in the “western slope,” the area west of Echo Summit. This landscape invites residents and
tourists alike to enjoy outdoor recreation activities year-round.

El Dorado County sits at the inside elbow of the state. At its western edge, the landscape
resembles the Sacramento Valley, which it conjoins. Eastward, through chaparral, oak and pine
woodlands, the elevation increases to over 10,800 feet, with South Lake Tahoe at the eastern
boundary, with two incorporated cities — Placerville, county seat, pop. 10,400, and South Lake
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Tahoe, pop. 21,300. Known for the gold discovery that sparked the California Gold Rush, the
County remains steeped in gold rush culture. Settlements of the gold rush are the villages of
today, typically connected by winding narrow roads —a day’s travel in the 1850’s. Other than
several larger suburban population centers, the county is rural, with a population of 181,737 in
2013, of whom 80% are white, 12% Hispanic or Latino, with African American, Asian American,
American Indian and Pacific Islanders comprising the balance. Median household income is
$70,117; El Dorado Hills $118,000; South Lake Tahoe $41,445. Eight percent of county residents
live below poverty level; in South Lake Tahoe that figure is 17.4%. The county’s economy has
shifted from mining, logging, and construction to medical services for an aging population,
tourism, recreation, and agriculture. There is little manufacturing. A few larger corporate
entities, retail and other, are mostly located in the western area of the county; however, a high
concentration of retail and service businesses lie just across the county line in Folsom, CA,
creating significant sales tax leakage from El Dorado County. There is considerable dynamic
tension between those who favor growth and those who prefer the status quo. The Gold Rush
defined El Dorado County and people representing extraordinary diversity swelled the
population in the 1850’s, but most have either fully assimilated or are long gone. There are
numerous historic sites and several underfunded historical museums in the county, but no art
museums. The community college in South Lake Tahoe and South Tahoe High School are
important cultural venues. Year by year, the artistic community has become more engaged.
Three studio tours draw hundreds of buyers annually. On Placerville’s Main Street, art galleries,
antique shops, a bookstore and jewelry stores have joined numerous restaurants. There are
several visual art associations in the county. Performing arts often take place at high schools or
churches, at historic Valhalla at Lake Tahoe, or at parks where the producing organization
brings in power, stage and lights. Community theatre is hosted at the Fairgrounds.

History — Fountain & Tallman Museum, Placerville
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Challenge: Arts exist in silos within El Dorado County, in part due to lack of unifying
vision and/or a coordinated approach.

Finding:

Recommendations:

Arts groups have little communication with one another and are
not always aware of regional or national trends and opportunities;
there is little cross-pollination.

What is holding us back? We need a big vision.

“Think globally, act locally” — the region has to get into the 21°
century culturally, technologically, economically.

We need to get out of the day-to-day and think strategically.

If we are in the cultural arts, we need to engage the community,
be a community builder. It’s a responsibility.

We need to rally around an idea to be invested. Allows the
building of community.

“Mom & Pop” arts organizations don’t think big enough. No
vision, no big ideas. We need big picture thinkers.

We need to lift this community, develop a vision over many years.

The political will and the capacity to do will make the difference,
with realistic bounds and a sense of realism for the community.

A countywide arts publication would create connectivity among
arts groups, potential funders, community leaders, government
officials, and the pubilic.

El Dorado Hills Arts Association has indicated its desire for
assistance in establishing a gallery space in El Dorado Town
Center. El Dorado Arts Council should serve as a liaison in this
effort. Contact has been made with management at Town Center
and the dialogue has begun.

A number of vibrant arts membership associations exist within the
County. Each conducts an annual studio tour; some years are
more lucrative for the individual artist members than others. It is
recommended that El Dorado Arts Council create a web page
organizing and promoting these tours with maps, downloadable
brochures, and other helpful information.

Recreational tourism in South Lake Tahoe has given rise to
numerous small hotels and resorts which host corporate
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Challenge:

Findings:

conferences and retreats. It may be helpful to meeting planners
to offer creative ideas on artists who speak to the creative
process, “art safaris”, and other innovative packaging to attract
these events. The general manager of a hotel in South Lake Tahoe
has indicated her interest in partnering with El Dorado Arts
Council in this effort.

From a practical standpoint, it appears that economic activity is polarized
to the east and west, creating regional hubs that cross state and county

Porous borders exist to the east and west. The Harris Center in
Folsom draws El Dorado Hills audiences into Sacramento County,
and the South Lake Tahoe community identifies with the
geography of the lake, including Nevada.

There’s a “granite curtain” between here and South Lake Tahoe.

We need to touch people before they get here, and create
potential for an overnight stay. Make it easier to get off Highway
50.

There is an opportunity to create tourism corridors, but we need a
community voice.

We need inspired marketing for the destination.

A regional approach is best. The region is emerging, with
challenges and opportunities.

We need a general public art and culture strategy to attract
businesses.

Art and culture need to reflect local values promoted to the
marketplace. Develop a story. Act as a resource for the area.

You need to see the arts as an opportunity, not an obligation. See
it as an opportunistic mindset turnaround.

Use all assets. Positive for strengthening culture of El Dorado
County.
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Recommendations:

Cultural opportunities exist within easy reach of El Dorado County
borders. These opportunities should be exploited by creating
innovative partnerships that leverage marketing resources and
strengthen the arts within the County.

“Tahoe 360”: Develop collaborative programming among the arts
communities with proximity to Lake Tahoe, represented by El
Dorado Arts Council, Nevada Arts Council and PlacerArts. A
connection could be made between arts and the environment
through installation and performance art, developed around
themes such as geology, history and ecology. This initiative could
be supported by a dedicated website.

Continue to explore the opportunity of collaborative gallery
exhibitions utilizing both the Fausel House Gallery in Placerville
and Bank of America Gallery at the Harris Center for the Arts in
Folsom. An initial marketing partnership with the Crocker Art
Museum in Sacramento has been established in connection with
activities that reflect the Japanese-American experience; this
partnership should be further developed to leverage exhibitions
that share a common theme.

Tahoe Arts Alliance is a newly minted group whose mission is to
act as a resource for the South Lake Tahoe Arts community. With
their second office location at Tahoe Mountain Lab, El Dorado
Arts Council should nurture the relationship with the Alliance in
order to strengthen the bond between South Lake Tahoe and the
Western Slope.

Music — Boathouse Concert, Valhalla Tahoe
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Challenge:

Findings:

Rural El Dorado County has limited transportation corridors, impacting
access to cultural activities, especially for young people.

A good library system is currently in place with a library located in
each supervisorial district; the Board of Supervisors has indicated
that libraries should be seen as community hubs, and are actively
used by young people. According to the El Dorado County Library
website,

More teens use the library than ever...The El Dorado
County Library checks out some 45,000 items a year to
young adults and engages them with programs in a safe
and productive environment. Several libraries have active
teen councils-the next generation of El Dorado County
leaders-who help with children's programs and plan
community events and fundraisers. The library also offers a
variety of programs geared to teens, such as poetry slams,
Inventor's Club and gaming tournaments.

Across the country, educators have begun to consider the
integration of arts into traditional science, technology,
engineering and math curricula (S.T.E.M.). The S.T.E.A.M.
movement (Science, Technology, Engineering, Art and Math) is
about sparking young peoples’ imagination and helping them
innovate through hands-on S.T.E.M. projects. It applies creative
thinking and design skills to these STEM projects so that students
can imagine a variety of ways to use STEM skills into adulthood.

Anna Feldman, writing on Slate.com, observes,

The STEAM movement isn’t about spending less time on
science, technology, engineering, and math to make room
for art. It’s about sparking students’ imagination and
helping students innovate through hands-on STEM
projects. And perhaps most importantly, it’s about
applying creative thinking and design skills to these STEM
projects so that students can imagine a variety of ways to
use STEM skills into adulthood.

As you can see, students learning with STEAM often use 3-
D printers and other high-tech “maker” materials that are
hardly traditional art supplies. What the movement really
does, rather than simply add art, is work on developing
high-order design and engineering skills while allowing
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Recommendations:

students to innovate, invent, and succeed on their terms. It
forces students to produce original work using STEM but
gives them the choice of how to do so and what to
produce, which makes all the difference.

Tap the dreams and potential of all students.
We need creative spaces, and usable, portable methods.
Build a better world.

A STEAM mobile unit — a bus or van that travels to libraries with
STEAM projects for young teens. It is suggested that one project is
presented at a time, and that the library system be the focus for
the first one to two years. If successful, the program could be
expanded to the Boys and Girls Clubs in Placerville and South Lake
Tahoe. The County Department of Parks and Trails could be a
potential partner as well. An appropriate vehicle and proper
insurance would need to be secured, and a specialist versed in
STEAM programs would need to be identified.

Heritage — Wagon Train, Placerville
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Challenge: Sustainability is the critical element for organizational survival.

Finding:

Recommendation:

During the interview process, sustainability was at the center of
nearly all discussions. There are several conditions that impact the
financial health of arts groups in El Dorado County:

e Arts and social services are in direct competition
for funding.

e A culture of philanthropy towards the arts is not
prevalent in El Dorado County.

e The limited number of corporations and larger
businesses restrict development opportunities for
corporate support.

Operational sustainability must be secure.

Organizations must demonstrate capacity-building.

We need to find new ways to fund, develop strategic alliances.
What we need is a coalition of the willing.

Organizations must continue to make their case.

Taking the long view, programs will be valued over time. Need real
buy-in.

There is resistance to change.

Explore ways in which the El Dorado Community Foundation can
play a role in nurturing arts philanthropy in order to broaden the
base of financial support by individuals and small businesses.

Wineries — Boeger Winery, Placerville

10
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Challenge: In the strict sense, there is a limited number of classical art forms in El
Dorado County.

Finding:

Finding:

Recommendation:

While visual arts seems to be thriving throughout the County,
theatre and music are limited, and dance, while represented at
dance schools and academies, is sparse in a programming sense.

Each region is defined by its unique local culture. In El Dorado
County, this includes literary arts, history and heritage,
preservation and architecture, orchards, wineries, and forestry.

There are old traditions in the fine arts — broaden the horizons.

In creating a strategic plan, local culture further defines El Dorado
County.

We do arts, we just don’t call it arts.

Have you found any culture yet?

Arts and culture should be seen in the context of the broader view
and activities should be developed that embrace this expanded
concept.

Literary Arts — Typography Class at Bona Fide Books, Meyers

11
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COUNTY GOVERNMENT

El Dorado County is comprised of five districts, each represented by a County Supervisor
elected to a four-year term; Supervisors are limited to two consecutive terms. The Board of
Supervisors governs as one entity; its individual districts share some common challenges and
opportunities but are very different in terms of geography, economics, transportation, tourism,
demographics, and other factors.

There are two municipalities within El Dorado County. The largest city in the County is the City
of South Lake Tahoe, with a population estimate of 21,387. The City of Placerville, the County
seat, is located 45 miles northeast of Sacramento. The City of Placerville has an estimated
population of 10,464. The remainder of the County’s 144,000-plus residents lives outside of the
two incorporated areas.

Challenge: The arts seem to be invisible as an integral part of County’s goals and
objectives.
Finding: The arts do not appear in the County’s strategic long-range plan,

the economic development plan, or on the County website.
Change the business model. This is a repositioning opportunity.

Get the message out about economic opportunity in arts. A
default position creates awareness of a void.

Tourism, arts and culture are a megaphone.
There is vibrancy of life through the arts.

The region needs to look at all culture assets. Planning where it
makes sense. There is a window of change.

Cultural tourism is a powerful tool. Look at the big picture.

Don’t lose the bigger picture. The health and economic vitality of
the community are important.

Finding: According to the County’s draft Economic Development Strategy,
Phase 1 (“Identify Current Resources and Conditions”), Objective
5 states,

Develop and maintain an economic development that is
time-relevant and community-and market-oriented.

The Task connected to this Objective states,
“...identify county and regional partners and the resources

they can provide.

12
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Finding:

Recommendation:

There is a misunderstanding about the difference between
“economic prosperity” and “urban development”.

What does “no-growth” mean, moving forward? There is no
investment in infrastructure.

There is a desire to have a vibrant Downtown, but historic
preservation is an important part.

County partnership and support for culture are important. They
should take ownership.

Use the arts and programming to build community. The arts need
to elevate.

Should have different programs for the local, the tourist, and
supporting the merchant. Strive for balance.

We ae deeply independent, physical, private individuals.

Structure a specific initiative to align the County’s civic and
economic goals focusing on the region’s unique cultural heritage,
and ensure that the County leadership sees arts and culture, and
specifically El Dorado Arts Council, as a resource and partner.

AN -

Theatre — El Dorado High School production of Sweeney Todd

13
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Challenge: People do not see the library as a cultural destination, they see the library
as a resource for education and research.

Finding: The Library enjoys a membership of 92,000 cardholders, out of a
total population of 180,000. Nineteen hundred programs take
place at the libraries, with an attendance of 38,000 annually.

Finding: Over 50 California communities — cities, towns, and counties —
participate in the “One Book” program; these communities are
listed on the Library of Congress website. Each year, the library
selects one book to be read and discussed by residents, with
theme-based programming.

Recommendations: “One Story El Dorado”: Given the high level of participation in the
County library system, system, participation in the “One Book”
program could strengthen the fabric of the community and create
community dialogue.

In addition, the Library could host an El Dorado Poet Laureate
reading series.

SUPERVISORIAL DISTRICTS

Following the description of each district is a list of proposed partnerships located in that
district. These partnerships will creative connectively for arts and culture throughout the
county and are nontraditional in nature.

DISTRICT 1

El Dorado Town Center

14
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El Dorado Hills: Newer developments and rolling hills with minimal trees. Considered more
affluent than the rest of the Western Slope of the Sierras side of El Dorado County. Mostly new
homes and businesses. El Dorado Town Center, a large retail district, is a destination for many
of the county’s residents seeking more options and larger stores, movie theatres and outdoor
events. There are many new homes in large neighborhood developments and gated
communities, as well as several parks. It is located to the west of the county.

Serrano, El Dorado Hills

District 1 Proposed Partnerships:

El Dorado Town Center Gallery liaison
Studio Tour web page

Congressional District 4 advocacy

STEAM bus

Arts publication

Advocacy for arts philanthropy

Poet Laureate reading series at the Library
“One Story El Dorado”

NV WN R

15
JOAN MADISON COLLABORATIVE



DISTRICT 2

Toogood Winery, Somerset

Parts of Cameron Park, Somerset, Fair Play and Latrobe. Cameron Park is a more urban and
slightly more affluent area with a small lake and a small private-plane airport. Somerset, Fair
Play and Latrobe are set in rolling hills and grasslands; this area is predominantly rural. Land is
used primarily for vineyards, wineries, and agricultural purposes. Cow herds are in abundance,
and there are several alpaca farms which sell the fibers and use them for crafts. In the Fair Play
area alone there are about 350 acres of vineyard, with 250 currently in production. Located
primarily to the south of the county.

Alpaca and alpaca wool on spinning wheel, District 2

16
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District 2 Proposed Partnerships:

Artists Investigate the Environment
Congressional District 4 advocacy

STEAM bus

Arts publication

Advocacy for arts philanthropy

Poet Laureate reading series at the Library
“One Story El Dorado”

Nou,kwne

DISTRICT 3

Belltower, Historic Main Street, Placerville

Description: Placerville, Diamond Springs, El Dorado, Camino. Foothills with ties to the Gold
Rush history. Old buildings and businesses, mines, mix of pine and oak trees. Placerville is the
County Seat of El Dorado County. Camino has many apple orchards, vineyards/wineries and
Christmas tree farms that participate in Apple Hill, a several-month-long festival from
September until December. Placerville is home to many businesses and is a stop-over for
tourists and travelers on their way up the hill, with art galleries, antique shops, clothing and gift
stores, and restaurants in abundance along Historic Main Street. District is in the center of the
county.

17
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Apple doughnuts, Apple Hill, Camino

District 3 Proposed Partnerships:

LN EWNRE

R e
A WNRO

Artists Investigate the Environment

Art in the Healing Environment

Literary Trails

The Intersection of Art and [Agri]Culture
Arts-in-Corrections

Main Street Theatre Project

Public art mural program

Studio Tour web page

Congressional District 4 advocacy

. STEAM bus

. Arts publication

. Advocacy for arts philanthropy

. Poet Laureate reading series at the Library
. “One Story El Dorado”

JOAN MADISON COLLABORATIVE
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DISTRICT 4:

fTWETCoME TO |
MARSHALL"

GOLD DISCOVERY

FS TETE " HISTORIC

Marshall Gold Discovery State Park, Coloma

Shingle Springs, Coloma-Lotus, Georgetown and Cool. Timber and mines, home of the start of
the California Gold Rush. Most of this area is comprised of small historic gold rush towns tucked
into the foothills and pine forests. Coloma is home to Marshall Gold Discovery State Historic
Park, a state park of California. The site marks the discovery of gold by James W. Marshall at
Sutter’s Mill in 1848, sparking the California Gold Rush. Visitors to the area enjoy gold panning
and rafting in the South Fork of the American River.

American River, Coloma

19
JOAN MADISON COLLABORATIVE



District 3 Proposed Partnerships:

Proposed Partnerships:

Artist-Designed Trail Signage
Congressional District 4 advocacy

STEAM bus

Arts publication

Advocacy for arts philanthropy

Poet Laureate reading series at the Library
“One Story El Dorado”

NV WN R

DISTRICT 5:

Lake Tahoe

Pollock Pines to South Lake Tahoe. Mountainous and heavily forested, contains a portion of
Lake Tahoe, the largest alpine lake in North America. Pollock Pines is the last major town before
the city of South Lake Tahoe. Many vacation homes and ski resorts between the two towns.
Attractions include hiking, cycling and mountain biking, sport climbing, skiing and
snowboarding, and other summer and winter recreation. Nightlife, galleries, shopping, and
dining are clustered in South Lake Tahoe. Located to the east of the county.

20
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Grand Hall, Valhalla Tahoe, South Lake Tahoe
District 5 Proposed Partnerships:

Art in the Healing Environment
Literary Trails

Art-in-Corrections

Tahoe 360

Studio Tour web page
Congressional District 4 advocacy
STEAM bus

Arts publication

Advocacy for arts philanthropy
10 Poet Laureate reading series at the Library
11. “One Story El Dorado”

©®NOU A WN e

EL DORADO ARTS COUNCIL

ABOUT LOCAL ARTS AGENCIES

The National Endowment for the Arts recognizes the breadth and depth of local arts agencies
and their diverse range of activities. The NEA website states:

Across the United States, more than 4,500 Local Arts
Agencies (LAAs) provide a wide range of programs and
services to help support and enable arts and culture at the
local level. LAAs are intermediaries, serving artists and arts
organizations, local residents, visitors and other
community partners. No two LAAs are alike — whether
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they serve a single village or town, a large city, county, or a
multi-county or multi-state region. Some LAAs are
departments of local government, others are nonprofit
organizations, and still others are hybrids of the two. LAAs
may present and/or produce arts programming,
commission and manage public art, administer grant
programs, provide technical assistance to artists and arts
organizations, and guide cultural planning efforts. Still
others may own, manage, and/or operate cultural facilities
and be actively engaged in community development, and
partner with entities in tourism, social services, public
education, housing, economic development, and public
safety. All strive to enhance the quality of life in their
communities by working to increase public access to the
arts. You will also find national and statewide arts service
organizations in the LAA portfolio that work primarily with
a network of LAAs, as well as Volunteer Lawyers for the
Arts and Arts and Business Council organizations. The work
of Local Arts Agencies can cover a wide range of activity,
depending on the dynamics of the community.

The California Arts Council identifies a local arts agency as one which has been designated by its
county board of supervisors to serve the county's citizens in partnership with the California Arts
Council.

State-Local partners are local arts agencies officially
designated to provide financial support, services, or other
programs to a variety of arts organizations, individual
artists, and the diverse communities of their county. SLPs
promote cooperation and collaboration among county and
city arts agencies in planning, programming, and policy
development.

The Board of Supervisors of El Dorado County has issued a resolution designating El Dorado Arts
Council as the County’s local partner with the California Arts Council. The resolution states, in
part,

...through community facilitation and planning, [El Dorado
Arts Council] provides leadership in arts and economic
revitalization; neighborhood and educational
enhancement; regional cultural tourism and marketing;
and organizational and financial arts stabilization.
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Because the Board of Supervisors has designated the Arts Council as the local arts agency for
the county, the agency is able to network with the 31 other state-local partners.

ARTS COUNCIL PROGRAMS AND SERVICES

Founded in 1989, El Dorado Arts Council, like many local arts agencies, began as an all-
volunteer group of citizens passionate about the arts, and continued as such for a number of
years. The Arts Council currently serves as the County-designated agency in California Arts
Council’s State-Local Partnership Program. In 2014, the Arts Council moved into the historic
Fausel House, which is its home today. In 2017, a Barn Quilt was installed on the Fausel House
exterior; the design celebrates the heritage of the Fausel family.

Today, the organization offers the following programs and services:

Veterans’ Voices

Poet Laureate

Art Partners: This program creates rotating exhibitions for local institutions where works

of art transform the space. Current locations for the Art Partners program include the El

Dorado County Board of Supervisors boardroom, Community Development Agency,

Placerville Senior Center, Gold Country Retirement Center, and Images of Hope Cancer

Resource Center.

Poetry Out Loud

Gallery: In late 2016, El Dorado Arts Council launched a new approach to the Fausel

House Gallery. This GALLERY EXHIBITION SERIES represents a new model for the

organization and for the region, with curated exhibitions that celebrate the heritage and

natural treasures of this special place, forging key cross-sector partnerships and creating
an important new opportunity for cultural tourism. Previous, current and future
exhibitions include:

o BACK TO THE FUTURE: Fifty Years of Amazing Automotive Concept Art (Fall 2016) will
feature works of vintage automotive design art. This unique collection, never seen
by the public, will attract car lovers from around the region.

o TEA/SILK/GOLD: The Enduring Legend of America’s First Japanese Colony (Spring
2017) presents an exhibition of Japanese arts and culture in partnership with
Wakamatsu Tea and Silk Colony Farm. The Farm has lent objects for the show and
the two organizations will cross-market and promote each other’s activities.

o DEEP BLUE LEAD (Summer 2017) will pair a local photographer with noted geologist
George Wheeldon to explore the ancient river channel that runs through El Dorado
County, passing along the volcanic rocks near Lava Cap Winery, and dipping under
Smith Flat House. Both businesses will promote this show.

o take me to the apple breeder (Fall 2017) will complement apple season with an
exhibition of the work of Jessica Rath — ceramic apple sculptures and photographs of
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rare apple trees. Apple Hill Growers Association is very enthusiastic about this show
and will partner on marketing and promotion.

o THE GAMES OF WINTER (Spring 2018), will coincide with the 2018 Winter Olympics
and will partner with the Olympic Museum in Squaw Valley to display fascinating
sporting equipment, memorabilia, and other ephemera from the 1960 Winter
Games.

o THE STARS OF SUMMER (Summer 2018) will exhibit a stunning array of astronomy
photography in partnership with Cameron Park Rotary Club Community
Observatory.

1

Preservation — The Fausel House, Placerville
LEADING THE ARTS IN THE COUNTY
Challenge: Two challenges are facing the arts in El Dorado County:
There is not a concentration of performing arts in the county.

To many people, “the arts” suggests classical art forms with which people
have no familiarity, interest, or access.

Finding: In El Dorado County, “culture” is not defined solely by the four
classical art forms of visual art, dance, theatre and music, but also
by literary arts, history and heritage, preservation and
architecture, orchards, wineries, and forestry.

We need the ability to look at art in many ways.
We are more than fine art.

Take the longer view. Need real buy-in. Programs will be valued
over time.
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Recommendation:

Art must be integrated into the culture of the community.

Community artistic process should touch the person.

The Arts Council should forge partnerships with non-arts partners

in nontraditional ways.

Challenge:  The ways in which one refers to arts and culture are important; message and
branding should be consistent.

Finding:

Recommendation:

During the research and interview process, no consistency was
found when arts and culture were referenced.

| want to see the arts in a broader category.

What are “the arts”?

The Arts Council should always promote “arts and culture” in El
Dorado County, just simply “the arts.” The El Dorado County
Visitors Authority should refer to “arts and culture” rather than
“arts and entertainment” on its website. “Arts and Culture”
should appear as a webpage on the County website, promoting
the cultural of the county and directing the reader to the Arts
Council website for up-to-date information.

Dance — Sarpika Global Tribal Dance, Lotus
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Challenge:  Given the definition of “culture” in El Dorado County, “El Dorado Arts Council”
does not accurately describe the scope and mission of the organization.

Finding:

Finding:

Finding:

Recommendation:

“El Dorado Arts Council” name implies that the organization is a
division of the County government, and receives all of its funding
from the County, but the Arts Council is a stand-alone nonprofit
organization.

Lack of Arts Council visibility — what do we do?
What does “Arts Council” mean?
A collective voice for the community enhances what we’re doing.

Many governmental and other service organizations have the
words “El Dorado” in their names.

A perception exists that the Arts Council is localized to the city of
Placerville.

We’re not the Placerville Arts Council, we are the El Dorado Arts
Council.

In order to reflect the totality of arts and culture in the County, it
is recommended that El Dorado Arts Council change its name to
“Arts & Culture El Dorado.” This will also differentiate the
organization from many other local entities.

Challenge: Sustainability for arts and culture, as for any other business, is essential.

Finding:

Currently, the funding cycle for organizations that receive support
from the County is uncertain. It is difficult if not impossible for
these organization to plan year-to-year. These institutions, which
include El Dorado County Chamber, the Visitors Authority, El
Dorado Hills Chamber, South Lake Tahoe Chamber, El Dorado Arts
Council, and the El Dorado Library, have difficulty making the best
decisions, finding the right partners and looking toward the
future.

Funding is getting more competitive; need to ask the question,
“what are we getting in return?”

How can we provide opportunity for all? Need equity in the arts.
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Recommendations:

ISSUES TO CONSIDER

Local and emerging arts need support. We’re ready to turn the
reins over to someone capable.

| want to feel part of something bigger than myself.

Since the County of El Dorado will develop its own funding
timeline, diversification of revenue is imperative for the Arts
Council. It is hoped that the organization will continue to receive
the County’s support on a project-by-project basis. Additionally, El
Dorado Arts Council should consider becoming a fiscal sponsor for
arts groups and cultural projects. This would allow groups and
projects to raise money under a tax-deductible umbrella and
receive assistance with administrative and other services. For
emerging organizations, stability is necessary; this program would
offer the opportunity for these groups to begin to establish
themselves financially. This would serve as a model program for
other cultural agencies in rural counties.

Advocacy for cultural funding is increasingly important in the
competitive grant process. California Congressional District 4
encompasses the Sierra from Truckee to the Sequoia National
Forest, and consists of Alpine, Amador, Calaveras, El

Dorado, Mariposa, and Tuolumne counties and portions

of Fresno, Madera, Nevada, and Placer counties. El Dorado Arts
Council should serve as a convener of the local arts agencies in
these areas to create a unified message in advocating for arts
funding.

The classical arts groups represented by music, dance, and theatre, the visual artists, historical
sites and points of interest, wineries and agricultural destinations represented in the
Appendices of this report reflect the most current listing of combined cultural assets. The more
the process focused on cultural assets rather than classical art forms, the more valid the
process became. Although the appendices reflect a wide range of cultural treasures, there are
certainly more to be discovered. These cultural assets are the gems of this county. It is the
consultant’s recommendation that further in-depth research be conducted to develop a more
comprehensive listing of cultural assets — the artisans, small guilds, historic points of interest,
and the other “gold” that give this place its unique character — throughout El Dorado County.
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Visual Art — Art on the Divide Gallery, Georgetown

PARTNERSHIPS

CRITERIA FOR PARTNERSHIPS

One of the most important steps in setting up the framework for selecting our primary and
potential partners was to develop criteria that would help identify exemplary organizations.
Although each primary partner is unique, with certain traits more outstanding than others, all
should meet the criteria in large part. These criteria describe entities which may be:

Central to community life. People’s lives would be different if these entities ceased to
exist.

Capable of seeing change in a positive way. They meet obstacles constructively, rise to
difficult challenges and create opportunities in the face of diversity.

Mission-driven with a strong sense of what they are about and why. They meet unmet
needs in their communities while reflecting their own underlying objectives and
principles.

Imaginative and capable of seeing new possibilities. They derive inspiration, ideas and
direction from a broad range of interests within and outside their particular field.

Able to imagine programs that others have not considered and to articulate singular
ideas.

Single-minded dedication to their vision while at the same time able to see the big
picture.

Headed by community leaders. They are proud to champion a cause and they interact
with the community at large in order to establish a dialogue so that all people can learn
from their differences as well as benefit from their similarities.
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RECOMMENDED PARTNERSHIPS
Artists Investigate the Environment

In partnership with the Institute of Forest Genetics in Camino and Pine
Hill Preserve near Cameron Park, artist residencies could be established
to connect the natural world, ecology, and the environment to a
particular artistic practice. Each residency would centered around a
particular theme, such as “resilience;” the residency would involve the
artist working closely with researchers, scientists and other technical
people and would require a public component as the culmination of the
residency. Not restricted to a particular, artists-in-residence could include
composers, sculptors, photographers, choreographers, etc. The public
component could take the form of workshops, a performance, a
publication, or an exhibition.

Forestry — Seedling Greenhouse, Institute of Forest Genetics, Placerville

Art in the Healing Environment

In 2012, El Dorado Arts Council and Marshall Hospital developed a
collaboration for the benefit of patients, employees and the community.
After a public call for artists, 20 works were selected and purchased for
display in the South Wing of the hospital. A potential Phase Il for this
collaboration could entail the creation of a catalogue system that would
enable patients to select artwork for their rooms during their hospital
stay. Additionally, the first phase of this project could be established at
Barton Hospital in South Lake Tahoe, with a possible Phase Il to the
follow.
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Literary Trails

The literary arts offer a number potential partnerships that would create
linkages between South Lake Tahoe and the Western Slope, including:

e El Dorado Arts Council’s Poet Laureate could conduct a regular
reading series at Bona Fide Books in Meyers, near South Lake
Tahoe.

e The 2016 WordWave literary festival resulted in a new play
development series. Consideration could be given to collaborative
programming, joint marketing, or other opportunities to promote
this new play series in 2017 and beyond.

e |If atheatre space is developed on Main Street in Placerville, a
play-reading or oral history series would offer opportunities to
South Lake Tahoe-based theatre artists to present their work.

The Intersection of Art and [Agri]Culture

Identify an appropriate location for arts and agriculture to meet and
cross-pollinate. It is conceived as a live-work space for artists and could
include a farmer’s market, a tasting room for local wines and sampling
stations for local produce, meeting rooms and classrooms, and studio and
gallery space. Locating this project on Main Street in Placerville could be
considered a pilot for a larger project.

Arts-in-Corrections

Arts-in-Corrections is a partnership between California Department of
Corrections and Rehabilitation and the California Arts Council to combat
recidivism, enhance rehabilitative goals, and improve the safety and
environment of state prisons. The initiative offers support for local
programs in cooperation with County jail systems; El Dorado Arts Council
has been approached and asked to consider participating.

Main Street Theatre Project

An intimate theatre space, flexible in nature, which could add vibrancy to
Historic Downtown Placerville, with both daytime and evening activities.
Potential resident companies could include:

e Studio 81, the El Dorado High School Theatre Arts Program
e Imagination Theater
e Other uses could include:

o Independent film series

o Saturday movie screenings for families
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Small conferences and meetings
Music ensembles

Fashion shows

Poetry Out Loud

Theatrical teaching lab

Dance recital

o O O O O O

Public Art Mural Program

In order to encourage Highway 50 travelers to visit Placerville, it is
proposed that a joint public art mural program be developed to
complement the existing murals in Historic Downtown. El Dorado Arts
Council would oversee the artist selection process, content, and
implementation. The El Dorado Visitors Authority has indicated their
enthusiasm about marketing the program once it has reached critical
mass. The Placerville Downtown Association has begun to develop a list
of building owners who may be interested in participating. This could be
the beginning of a Cultural District; application could be made to the
California Arts Council’s new State Cultural District certification process.
Ultimately, the City of Placerville may wish to consider partnering with El
Dorado Arts Council on a public art masterplan.

Artist-Designed Trail Signage

The Growlersburg Conservation Camp, located north of Georgetown in
the northern section of District 4, houses crews of low-risk inmates who
participate in community service projects such as creating furniture for
public buildings, construction of hiking and biking trails, and general
maintenance and grounds care of community parks. Utilizing timber from
trees killed by bark beetle infestation, and working with an outside artist,
the crews will create wayfinding signage for the Rubicon Trail and El
Dorado Trail.

Historic Courthouse Complex Repurpose Project

El Dorado Superior Court, currently housed in a historic courthouse on
Main Street in Placerville, is slated to move to a new location. During the
Cultural Master Planning process, the opportunity presented itself to look
at four buildings —the Courthouse, the District Attorney’s building, and
the historic City Hall and Firehouse — as an integral whole and to create a
complex to house visual and performing arts, space for historical
exhibitions, and live-work space for visual artists. This complex, when
developed, could serve as the beginning of an arts district.
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Architecture — Historic Courthouse, Placerville

CONCLUSIONS

A Cultural Plan relevant to its community, geography, and cultural assets will ultimately have a
positive, lasting impact. This plan suggests effective partnerships among cultural entities and
also between arts and culture and the business community, other social service nonprofits,
recreation, agriculture, the food and wine industry, and others partnership which will enliven
and mutually support one another. Cultural plans rarely succeed when they stand alone. El
Dorado Arts Council should act as an innovative catalyst for cross-disciplinary institutional
collaboration for expanding civic engagement in the arts.

This plan for El Dorado County leverages community assets, supports arts and culture as an
engine for a creative economy, positions arts and culture as an integral element in local
decision-making, and nurtures future leaders, artists, audiences, and an informed citizenry.

32

JOAN MADISON COLLABORATIVE



VI.

VII.

VIII.

APPENDICES

INTERVIEW LIST

RESEARCH PROCESS LIST

MAPS
a.

®oo o

El Dorado County Supervisorial Districts
El Dorado County Vegetation

El Dorado County Libraries

Quilt Trail Project, El Dorado Farm Trails
California Congressional District 4

CULTURAL ASSETS IN EL DORADO COUNTY

o

AT T ST o o 0T

Visual Artists

Theatres

Music Groups

Dance Groups, Companies, and Organizations
Cultural Destinations

Points of Interest

Historical Groups and Societies
Galleries

Events

Venues

Apple Hill Destinations
Wineries and Breweries

CALIFORNIA COUNTIES WITH A POET LAUREATE

CALIFORNIA ARTS COUNCIL STATE-LOCAL PARTNERS

EL DORADO COUNTY BOARD OF SUPERVISORS RESOLUTION

PHOTO CREDITS

SUPPORT

JOAN MADISON COLLABORATIVE



INTERVIEW LIST

Private interviews were conducted over a seven-month period; some individuals
met with the consultant on more than one occasion.

"Artist" designation may include visual, performing, or other art form.

multiple
meetings
DISTRICT 1
Andrea Howard, Senior Planner, Parker Development °

Betty January, Community Leader

Bob Pedersen, Board Member, El Dorado Arts Council

Dan Cattone, Board President, El Dorado Arts Council °
Jimmie Grann, El Dorado Hills Arts Association President/Artist

John Hidahl, El Dorado County Supervisor, District 1

Joni Remer, Assistant to Supervisor Hidahl

Les Brown, Board Vice President, El Dorado Arts Council

Marie Mitchell, Community Leader

Sherry Joyce, Board Member, El Dorado Arts Council/Artist

DISTRICT 2

Audrey Keebler, Board Member, El Dorado Arts Council/Artist
Caitlin Thompson, Research Assistant, El Dorado Arts Council/Artist
Oran Miller, Artist

Shiva Frentzen, El Dorado County Supervisor, District 2

DISTRICT 3

Alison Tomei, Artist

Alisyn Gularte, Operations Manager, El Dorado Arts Council

Andrew Vonderschmitt, Program Manager, El Dorado Arts Council/Artist

Ann McQuillen, Principal, Team Real Estate °
Anton Nemeth, Artist

Bill Roby, Executive Director, El Dorado Community Foundation

Brian Veerkamp, El Dorado County Supervisor, District 3

Charlie Downs, Principal, Architectural Nexus °
Christa Campbell, Proprietor, Rainbow Orchards

Cleve Morris, City Manager, City of Placerville

Dale van Dam, Dean of Instruction, Folsom Lake College/El Dorado Center

Dick Bush, Community Leader

Dolly Wager, Principal, DSW & Associates

Don Ashton, Chief Administrative Officer, El Dorado County

Ed Manansala, Ed.D., Superintendant of Schools, El Dorado County

Gavin Sellers, Artist

Jamie Van Kamp, Artist °
Jeanne Amos, Director, El Dorado County Library

Jeff McLaughlin, Economic Development Manager, El Dorado County

Jody Franklin, Director, El Dorado Visitors Bureau
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Joy Martin, El Dorado Arts Council Gallery/Artist

Kathleen Dodge, Director, El Dorado Film Commission

Kathy Witherow, Assistant to Supervisor Brian Veerkamp

Katy Peek, Community Leader

Laurel Brent-Bumb, Chief Executive Officer, El Dorado Chamber
Lexi Boeger, Marketing Director, Boeger Winery/Artist

Linda Heath Clark, President, Placerville Arts Association/Artist

Lisa Crummett, Marketing Director, Placerville Downtown Association
Mary Cory, Director, El Dorado County Historical Museum

Mike Kobus, Proprietor, Koby Pest Control

Milt Mulligan, President, El Dorado Community Concert Association
Normadene Carpenter, Community Leader

Paul Tomei, Theatre Arts Instructor, El Dorado High School/Artist
Peter Wolfe, Artistic Director, Imagination Theater/Artist

Sheri Hoeger, Artist

Shirley Rowe, Artist

Terry Klas, Board Treasurer, El Dorado Arts Council

Terry LeMoncheck, Executive Director, El Dorado Arts Council
Wendy Thomas, Placerville City Councilmember/Artist

DISTRICT 4

Betty Sederquist, Artist

David Blonski, Artist

David Girard, Founder, David Girard Vineyards

Doris Gorin, Artist

Emily Burton Smith, Community Leader

Gene Altshuler, Community Leader

Howard Penn, Executive Director, Planning and Conservation League
Madeline Restaino, Board Secretary, El Dorado Arts Council
Matt Semonsen, Director, American River Music Festival
Michael Ranalli, El Dorado County Supervisor, District 4
Monica Garrison-Reusch, Community Leader

Tony Mindling, Artist

DISTRICT 5

Carl Ribaudo, Principal, SMG Consulting

Colleen Florence, Marketing Director, Fine Arts School in the Pines
Connie Clark, President, Tahoe Art League/Artist

Dave Hamilton, Co-Founder, Tahoe Arts Alliance/Artist
Evangeline Elston, Festival Director, Valhalla Tahoe

Jenn Gleckman, Board Vice President, Valhalla Tahoe

Kim Wyatt, Proprietor, Bona Fide Books

Nancy Kerry, City Manager, City of South Lake Tahoe

Rae Matthews, Board Member, Valhalla Tahoe/Artist

Robert Schimmel, Co-Founder, Tahoe Arts Alliance/Artist

Scott Blumenthal, Board Member, South Tahoe Chamber/Artist
Sue Novasel, El Dorado County Supervisor, District 5

Page 2



OUT OF COUNTY
David Pier, Executive Director, Harris Center (Folsom)
Bill Mueller, Chief Executive Officer, Valley Vision (Sacramento)
Jeff Davis, Principal, Architectural Nexus (Sacramento)
Rebecca Garrison, Executive Director,
50 Corridor Transportation Management Association (Folsom)
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RESEARCH PROCESS LIST

The following reports, plans, and other documents were reviewed by the consultant as part of the
Cultural Master Planning research process:

2000 Annual Report, 2009 Annual Report, 2012 Focus Groups Report, 2013 Strategic
Plan, and 2014 Annual Report; El Dorado Arts Council

2015 Otis Report on the Creative Economy of California, Otis College of Art and Design,
2015

2016 Action Plan Development Matrix; El Dorado County Community Economic
Development Advisory Committee (CEDAC), 2016

A Business Case for the El Dorado Trail; Charles D. Downs, AIA

A Comprehensive Plan for Sustainable Economic Development for El Dorado County;
G. Altshuler & E. Smith, 2016

Annual Report 2015-16; El Dorado Community Foundation, 2016

ARTahoe: Opportunities for a Regional Cultural Initiative; Tahoe Regional Arts Coalition,
1995

Arts and Economic Prosperity IV: The Economic Impact of Nonprofit Arts and Culture
Organizations and Their Audiences; Americans for the Arts, 2010

Centering the Arts in Rural Communities; Colorado Council on the Arts, 1998
City of Placerville Public Art Policy; Leadership El Dorado Class IV, 2010
County of El Dorado Adopted Budgets for the Fiscal Year 2015-2016
Creative Placemaking; National Endowment for the Arts, 2010

El Dorado County Community Health Assessment; El Dorado County Health and Human
Services Agency, 2016

El Dorado County Economic & Demographic Profile; Center for Economic Development;
California State University, Chico, 2011

El Dorado County Economic Development Strategic Plan; El Dorado County Economic
Development, 2016

El Dorado County Justice Facility Project — Economic Impact Analysis; Economic &
Planning Systems, 2000

El Dorado County Technical Assessment of Economic and Demographic Conditions;
Center for Strategic Economic Research, 2015

Five Insights: Californians are Redefining Arts Participation; The James Irvine
Foundation, 2015



Local Arts Plan for El Dorado County, Western Slope, Phase Ill; Sierra Cultural Arts Center
Association, 1984

Marketing and Program Plan 2015-16; Cameron Park Community Services District, 2016
Strengthening Rural Economies Through the Arts; NGA Center for Best Practices, 2005

The Arts Ripple Effect: A Research-Based Strategy to Build Shared Responsibility for the
Arts; Fine Arts Fund, 2010

The Cultural Lives of Californians: Insights from the California Survey of Arts & Cultural
Participation; The James Irvine Foundation, 2015

Tourism Marketing Strategy 2016/17 — 2017-18; El Dorado County Visitors Authority,
2016

Brochures, guides, maps, and other promotional materials
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CALIFORNIA COUNTIES WITH A POET LAUREATE

Alameda
Colusa
Contra Costa
El Dorado
Fresno
Kern

Lake
Lassen

Los Angeles
Marin
Mendocino
Merced
Monterey
Napa

Nevada

Orange
Sacramento
San Francisco
San Luis Obispo
San Mateo
Santa Barbara
Santa Clara
Santa Cruz
Solano
Sonoma
Stanislaus
Sutter
Tuolumne
Ventura

Yolo

Yuba
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CALIFORNIA
ARTS COUNCIL

A CALIFORNIA STATE AGENCY

STATE-LOCAL PARTNERSHIP

The State-Local Partnership program fosters community development through the arts at the
county level via partnerships between the California Arts Council and a local arts agency.
Partners benefit from funding, technical assistance and coordinated activities that support their
efforts that enrich the lives of the members of their communities through the arts.

ALAMEDA

Alameda County Arts Commission
Rachel Osajima, Director

1401 Lakeside Drive., Suite 603
Oakland, CA 94612

510-208-9646
rachel.osajima@acgov.org
WWWw.acgov.org/arts

ALPINE
No State-Local Partner at this time

AMADOR

AmadorArts

Terra Forgette, Executive Director
PO Box 206

Sutter Creek, CA 95685
209-267-9038
info@amadorarts.org
www.amadorarts.org

BUTTE

Friends of the Arts - Upstate
Debra Lucero, Executive Director
500 Main St., Suite 150

Chico, CA 95928

530-228-2860

friendsoftheartsupstate@gmail.com

www.friendsoftheartsupstate.org

SLP Directory 8/2016

CALAVERAS

Calaveras Arts Council

Kathy Mazzaferro, Executive Director
P.O. Box 25022 N. Main St.

San Andreas, CA 95249
209-754-1774

arts@goldrush.com
www.calaverasarts.org

COLUSA

Colusa County Arts Council

Sharon Reische, President

PO Box 126430 Market Street, Suite G
Colusa, CA 95932

530-458-2222

s.reische@yahoo.com
www.colusacountyartscouncil.org

CONTRA COSTA

Arts and Culture Commission of Contra
Costa County

Roger Renn, Managing Director

651 Pine Street, 10th Floor

Martinez, CA 94553

925-646-2278

staff@ac5.cccounty.us

www.ac5.org
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DEL NORTE

Del Norte Association for Cultural
Awareness

Holly O. Austin, Executive Director
P.O. Box 1480

Crescent City, CA 95531
707-464-1336
dnaca@harborside.com
www.dnaca.net

EL DORADO

El Dorado Arts Council

Terry LeMoncheck, Executive Director
P.O. Box 2400

Placerville, CA 95667

530-295-3496
terry@eldoradoartscouncil.org
www.eldoradoartscouncil.org

FRESNO

Fresno Arts Council

Lilia Gonzales Chavez, Executive Director
1245 Van Ness Ave.

Fresno, CA 93721

559-224-3079
Lilia@fresnoartscouncil.org
http://fresnoartscouncilorg/

GLENN
No State-Local Partner at this time

HUMBOLDT

Humboldt Arts Council

Jemima Harr, Executive Director
636 F Street

Eureka, CA 95501
707-442-0278
jemima@humboldtarts.org
www.humboldtarts.org

IMPERIAL

North County Coalition for the Arts
Rudy Robles, Executive Director

350 G Street

Brawley, CA 92227

760-550-3553

nocca97@yahoo.com
www.northcountycoalitionforthearts.org

SLP Directory 8/2016

INYO

Inyo Council for the Arts

Lynn Cooper, Executive Director
137 S. Main Street

Bishop, CA 93514
760-873-8014

lynn@inyo.org

WWW.inyo.org

KERN

The Arts Council of Kern

David Gordon, Executive Director
1330 Truxtun Ave Suite B
Bakersfield, CA 93301
661-324-9000
david.gordon@kernarts.org
www.kernarts.org

KINGS
No State-Local Partner at this time

LAKE

Lake County Arts Council

Shelby Posada, Exedcutive Director
325 N. Main St.

Lakeport, CA 95453

707-263-6658
shelby-posada5@att.net
www.lakearts.org

LASSEN

Lassen County Arts Council. Inc
Debra Miller, Board President
P.O. Box 91

Susanville, CA 96130
530-257-5222
dkemi@hotmail.com
www.lassencountyartscouncil.org

LOS ANGELES

Los Angeles County Arts Commission

Laura Zucker, Executive Director
1055 Wilshire Blvd., Suite 800
Los Angeles, CA 90017
213-202-5858
lzucker@arts.lacounty.gov
www.lacountyarts.org
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LOS ANGELES

City of Los Angeles Department of Cultural
Affairs

Danielle Brazell, General Manager

201 N. Figueroa Street, #1400

Los Angeles, CA 90012

213-202-5500

danielle.brazell@lacity.org
www.culturela.org

MADERA

The Madera County Arts Council
Rochelle Noblett, Executive Director
1653 N. Schnoor, Suite 113

Madera, CA 93637

559-661-7005
rnoblett@maderaarts.org
www.maderaarts.org

MARIN

MarinArts.org

Pamela Morton, Board President
5800 Northgate Mall, Suite 250
San Rafael, CA 94903
415-606-4139
pmorton53@gmail.com
www.marinarts.org

MARIPOSA

Mariposa County Arts Council
Cara Goger, Executive Director
5009 5th Street

Mariposa, CAQ

209-966-3155
goger@mariposaartscouncil.org
WWwWw.mariposaartscouncil.org

MENDOCINO

Arts Council of Mendocino County
Alyssum Wier, Executive Director
309 East Perkins Street

Ukiah, CA 95482

707-463-2727
director@artsmendocino.org
www.artsmendocino.org

SLP Directory 8/2016

MERCED

Merced Multicultural Arts Center
Colton Dennis, Executive Director
2469 Bluegrass Ln

Merced, CA

209-388-1090
director@artsmerced.org
www.artsmerced.org

MODOC

Modoc County Arts Council

C. Michelle Ray, Executive Director
212 W. 3rd St.

Alturas, CA 96101

530-233-2870
michelleray@modocarts.org
www.modocarts.org

MONO

Mono Arts Council

Kendra Knight, Executive Director
PO Box 56

Mammoth Lakes, CA 93546
760-914-3752
kendra@monoarts.org
www.monoarts.org

MONTEREY

Arts Council for Monterey County
Paulette Lynch, Executive Director
PO Box 7495

Carmel, CA 93921

831-622-9060
paulette@arts4mc.org
www.artsdmc.org

NAPA

Arts Council Napa Valley

Olivia Everett, President and CEO
PO Box 2782

Napa, CA 94558

707-257-2117
olivia@artscouncilnv.org
www.artscouncilnapavalley.org
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NEVADA

Nevada County Arts Council
Eliza Tudor, Executive Director
128 E. Main Street

Grass Valley, CA 95959
530-718-0727
eliza@nevadacountyarts.org
www.nevadacountyarts.org

ORANGE

Arts Orange County

Richard Stein, Executive Director
3730 S. Susan St., Ste. 100

Santa Ana, CA 92704
714-556-5160
rstein@artsoc.org
www.artsoc.org

PLACER

PlacerArts

Robert Reich, Executive Director
808 Lincoln Way

Auburn, CA 95603

530-885-5670
executivedirector@placerarts.org
www.placerarts.org

PLUMAS

Plumas Arts

Roxanne Valladao, Executive Director
P.O. Box 600

Quincy, CA 95971

530-283-3402
roxanne@plumasarts.org
www.plusasarts.org

RIVERSIDE

Riverside Arts Council

Patrick Brien, Executive Director
PO Box 1662

Riverside, CA 92502
951-680-1345
pbrien@riversideartscouncil.com
www.riversideartscouncil.com

SLP Directory 8/2016

SACRAMENTO

Sacramento Metropolitan Arts Commission
Shelly Willis, Executive Director

1030 15th Street, Suite 240

Sacramento, CA 95814

916-808-3971

swillis@cityofsacramento.org
www.sacmetroarts.com

SAN BENITO

San Benito County Arts Council
Jennifer Laine, Executive Director
PO Box 692

Hollister, CA 95024
831-636-2787
info@sanbenitoarts.org
www.sanbenitoarts.org

SAN BERNARDINO

Arts Connection, The Arts Council of San
Bernardino County

Danielle Wallis, Interim Executive Director
5500 University Parkway

Cal State San Bernardino Visual Arts Bldg.
Rm. 307

San Bernardino, CA 92407

909-537-5809
danielle@artsconnectionnetwork.org
www.artsconnectionnetwork.org

SAN DIEGO

The Commission for Arts and Culture
Dana Springs, Executive Director
1200 Third Avenue, Suite 924

San Diego, CA 92101

619-236-6798
DSprings@sandiego.gov
www.sandiego.gov/arts-culture

SAN FRANCISCO

San Francisco Arts Commission
Rachelle Axel, Director, Public & Private
Partnerships

401 Van Ness Avenue, Suite 325

San Francisco, CA 94102

415-252-2237

rachelle.axel@sfgov.org
www.sfartscommission.org
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SAN LUIS OBISPO

ARTS Obispo

Angela Tahti, Executive Director
1123 Mill Street

San Luis Obispo, CA 93401
805-544-9251
director@artsobispo.org
www.artsobispo.org

SAN MATEO

San Mateo County Arts Commission
Andrea Temkin, Commission Director
Board of Supervisors Office

400 County Center

Redwood City, CA 94063

650-380-6183
artscommission@smcgov.org
http://cmo.smcgov.org/arts-commission

SANTA BARBARA

Santa Barbara County Office of Arts &
Culture

Sarah York Rubin, Executive Director
PO BOX 2369

Santa Barbara, CA 93120
805-568-3990
srubin@co.santa-barbara.ca.us
www.sbac.ca.gov

SANTA CLARA

Silicon Valley Creates
Connie Martinez, CEO
38 W. Santa Clara Street
San Jose, CA 95113
408-998-2787
connie@svcreates.org
WWW.svcreates.org

SANTA CRUZ

Arts Council Santa Cruz County
Michelle Williams, Executive Director
1070 River Street

Santa Cruz, CA 95060

831-475-9600
michelle@artscouncilsc.org
www.artscouncilsc.org

SLP Directory 8/2016

SHASTA

Shasta County Arts Council
Debra Lucero, Executive Director
1313 Market St.

Redding, CA 96001
530-241-7320
debra@shastaartscouncil.org
www.shastaartscouncil.org

SIERRA

Sierra County Arts Council
Beverly Jordan, Executive director
212 Main St.

Downieville, CA 95936
530-289-9822
bj@sierracountyartscouncil.org
www.sierracountyartscouncil.org

SISKIYOU

Siskiyou Arts

Lauri Sturdivant, Executive Director
PO BOX 1568

Mount Shasta, CA 96067
530-859-3599
contact@siskiyouarts.org
www.siskiyouarts.org

SOLANO

Solano County Arts Council
Jerome Russell, Executive Director
P.0. BOX 869

Vallejo, CA 94590

707-712-3321
info@solanocountyartscouncil.com
www.solanocountyartscouncil.com

SONOMA

Creative Sonoma

Kristen Madsen, Director
141 Stony Circle, Suite 110
Santa Rosa, CA 95401
707-565-6120
kristen.madsen@sonoma-county.org
www.creativesonoma.org

Page 5 of 6



TEHAMA

Tehama County Arts Council
Robert Bird, Chair

PO Box 1201

Red Bluff, CA 96080
530-391-3259
rwbirdhaus@gmail.com
www.tehamaarts.org

TRINITY

Trinity County Arts Council

Jill Richards, Executive Director
P. O.Box 1887

Weaverville, CA 96093
530-623-2760
art@trinityartscouncil.com
www.trinitycountyarts.com

TULARE

Arts Consortium

Caroline Koontz, Executive Director
400 N Church Street

Visalia, CA 93291

559-802-3266
caroline@artsconsortium.org
www.artsconsortium.org

SLP Directory 8/2016

TUOLUMNE

Tuolumne County Arts Alliance
Constance O'Connor, Executive Director
Post Office Box 5287Post Office Box 5287
Sonora, CA 95370

209-532-2787
Connie@TuolumneCountyArts.org
www.tuolumnecountyarts.org

VENTURA

Ventura County Arts Council
Margaret Travers, Executive Director
646 County Square Dr., Suite 154
Ventura, CA 93003

805-658-2213

vcarts@pacbell.net
www.vcartscouncil.org

YOLO

YoloArts

Alison Flory, Interim Executive Director
P.O. Box 8250

Woodland, CA 95776

530-309-6464

director@yoloarts.org
www.yoloarts.org

YUBA AND SUTTER COUNTIES
Yuba Sutter Arts

David Read, Executive Director
624 E Street

Marysville, CA 95901
530-742-2787
www.yubasutterarts.org
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RESOLUTION NO. 039£2013_

OF THE BOARD OF SUPERVISORS OF THE COUNTY OF EL DORADO

Designating the El Dorado Arts Council as the
County of El Dorado's Local Partner with the California Arts Council

WHEREAS, founded in 1984, the El Dorado Arts Council (EDAC) is a local non-profit organization
that enriches and educates the community through its support of the arts in the County of El Dorado;

and,

WHEREAS, EDAC is dedicated to providing art programs to the visitors, residents and young
children throughout the County of El Dorado; and,

WHEREAS, through community facilitation and planning, EDAC provides leadership in arts and
economic revitalization; neighborhood and educational enhancement: regional cultural tourism and
marketing; and the organizational and financial stabilization for the arts in the County; and,

WHEREAS, the Board of Supervisors approves and authorizes the El Dorado Arts Council to submit
a proposal to the California Arts Council for the State-Local Partnership Program and to execute the

grant contract if the grant is awarded.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of the County of El Dorado
does hereby designate the El Dorado Arts Council to serve as the County's local partner with the
California Arts Council.

PASSED AND ADOPTED by the Board of Supervisors of the County of El Dorado at a regular
meeting of said Board, held the 9th day of April, 2013, by the following vote of said Board:

Ayes: Veerkamp, Santiago, Mikulaco,Nutting,Brigg
Attest: Noes: None

James S. Mitrisin Absent: None
Clerk of the Board of Supervisors

By: %ﬂ D M,a/
Deputy Cle: J

an, Board of Supervisors
County of El Dorado
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The 2017 Cultural Master Plan was made possible by:

National Endowment for the Arts
County of El Dorado
Gold Country Center for the Arts

El Dorado Arts Council
California Arts Council
City of Placerville
El Dorado Savings Bank
Freda Runyon Foundation
AstraZenica/American Endowment Foundation
WealthGuard Advisors
Historic Cary House Hotel

John and Melodye Cosley
Katy Peek
Normadene Carpenter
Re/Max Gold - Placerville

Audrey Keebler
Dan Cattone
David Girard Vineyards
Dick and Leslie Bush
Dorothy Milton
El Dorado County Chamber of Commerce
Elizabeth Ketelle and David Publicover
Gene and Roberta Altshuler
Jessica Disney and Ken Mahar
John and Yvette Clerici
John Dane
Josh Buhlert
Les Brown
Madeline Restaino
Michael and Deborah Cartier

Special thanks to Jose Crummett, El Dorado County Geographic Information Systems Manager

Rich and Cheryl Eichman
Shelbi Bennett
Sherry Joyce
Terry Klas
Terry LeMoncheck and Weston DeWalt
Wendy Thomas

Alisyn Gularte
Deborah Acker
Jennifer Eubanks
Kathleen Ahrens
Keith Crusher
Lara Gularte
Lew Johnson and Patty Hudson
Michelle Durkin
Natalia and Bill Blackburn
Patsy Thompson
Renee Hargrove
Susan O'Farrell





